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As unprecedented events such as the  global 
 pandemics and war in Ukraine unfold,  environment 
has seldom been that  volatile and future has 
never been harder to foresee. From a macro- 
economic perspective recent “truth”  including 
reflation(consensus:~3,5%)andlonger-term
rate(consensus:+60-90bpfor10 Yearmaturity)
isre-challengedbyUkraineturmoilwhichreflects
intoVIXsurge(backto30+level).

Covid crisis has put emphasis on resilience, 
robustness,anti-fragilityinthefirstplaceandhas
thenshedlightonstrategicagilitytoreposition
outofimpairedsectors.Webelievethatthis“New
Normal”callsforanewsetofstrategyformulation
andimplementationtechniques.Twoparadigm
changesareworthexperimenting:

 Relaxing perfect accuracy to embrace a
muchwidersetofinfluentialfactorsandrely
onhumanjudgement.Thiscallsfor“big data 
aided”  scenarioscompletedbyjudgmental
inputs

 Makingsurestrategyimplementationinshorter
time frames and windows of  opportunity 
 reconciles with internal constraints (e.g.
CapEx  commitment, change readiness of 
talents)

Numerous“War Schools” across the globe have 
equipped their troops with techniques and tools 
tocopewith“VUCA”battlefields.

Recent developments have urged us to single out 
two techniquesoutofmanytocomplement 
 traditional strategic thinking (i.e.visionon
Wheretocompete/Howtocompete)buta)in
a combined manner as opposed to a sequential 
mannerandb)withamuchmoredigitalaided
andbottom-uptalentmobilization.

A handful of large corporates have already begun embracing this new mindset (cf.bottom-upstrategicconversations
ofEngiemobilizingmorethan150kpeopleordigitalaidedinnovationcyclesatDecathlongatheringabout90kemployees).
A couple of European Mid-Caps have also demonstrated strategic agility by turning around their business models in 
the wake of the Covidpandemic(cf.“supplychainagnosticstrategies”).WithCOVIDandUkrainecrisis,Westerncountries
havebeenenteringakindofcosmologicalepisodeinwhichallourbeliefshavebeenshaken.Mostofourmentalpatterns
donotapplyanymore.It’stimenowtomovefromamodelof“ethics of conviction” to a model of “ethics of responsibility” 
inwhichtheconsequencesofadecisionareassessed.
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WHERE TO COMPETE
Webelievethat“Scenario Based Strategic Planning” is well suited 
totacklecurrentdisruptedenvironmentsby:

 FOCUSING ON NEW RULES OF THE GAME:
 • Reflectingvolatilitythroughthedevelopmentsofalternative

futures(e.g.lowerfrequency,higherseverity)
 • Copingwithcomplexitythroughtheconsiderationofnumerous

influencefactorsand“weaksignals”(e.g.artificialintelligence)
 • Identifyingblindspotsthroughtheinvolvementofinternaland

externalexperts(i.e.expertjudgment)
 • Focusingonspeedandsimplicitybasedonasetofmanagement

toolsthatsupportaneasyprocess
 • Inputtingflexibilityconcerningplanninghorizonbyapplying

different time horizons

 RUNNING ITERATIVE STEPS SUCH AS:
 • TrendandUncertaintyAnalysis
 • PerceptionAnalysis
 • ScenarioBuilding
 • StrategyDefinition
 • Testing/Monitoring/Launchingnewiteration

HOW TO COMPETE
Webelievethat“Light Footprint Management” is well suited to 
maximizestrategyimpact,undertimingandresourcesconstraints,
byrelyingon:

 STRATEGIC ENABLERS:
 • Reviewedchainofcommand(e.g.delayered,tactical)
 • Alliances(e.g.enablingnewvaluechains,securingabilityto

win,limitingCapEx)

 “TACTICAL FORCES”:
 • “Unmannedstrategies”leveragingtechnologytolimithuman

commitment(cf.drones)
 • “SpecialOperations”togatheragile“bestteamsforward”and

achievetargets(cf.squads)
 •  “Environment neutralization” to make war impossible in certain 

battlefields(cf.cyber-attacks)
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